
Texas State Agency Business Administrator’s Association 
Twenty-ninth Mid-Winter Conference 

 
PROGRAM AGENDA 

 
Wednesday, December 3, 2008 
4:00 – 6:00 PM  Early Registration 
 
           6:00 PM  Welcome Reception 
 
Thursday, December 4, 2008 
7:30 – 8:30 AM  Registration and Breakfast 
 
8:30 – 9:00 AM  Opening Remarks/Building Relationships 
 
9:00 – 9:45 AM  Behind the Scenes at the LBB 
    John Barton, Legislative Budget Board 
 
9:45 – 10:15 AM  What’s New in Travel  

Geoffrey Hood, Comptroller’s office 
 
10:15 – 10:30   Break 
 
10:30 – 12:00 PM  Leading Through Actions:  Responding vs. Reacting & Building 

Trust    Monica Scarmado, President, Variate Consulting 
 
12:00 – 1:30 PM  Lunch 
 
1:30 – 2:00 PM  Keys to Effective Communication 

Steve Tamez, Comptroller’s office  
 
2:00 – 3:00 PM  ERP Update/ERP Panel – What Your Agency Can Do Now to 

 Prepare/Lessons Learned 
    Suzy Whittenton, Bill Briggs, Gordon Taylor, Machelle Pharr,  

Shirley Beaulieu 
 
3:30- 4:00 PM   The Economic Downturn and How It’s Affecting Our Pensions 
    ERS Representative 
 
4:00 – 5:00 PM  How to Prepare for Legislative Hearings/Presentations 
    Billy Hamilton 
 
Friday, January 13, 2005 
7:30 – 8:30 AM  Breakfast 
 
8:30 – 8:35 AM  Announcements 
 
8:40 – 9:40 AM  Communicating for Success 
    Dr. W.E. “Bill” Thorn 
 
9:40 – 10:40 AM   Legislative Outlook: Predictions and Reminisces 
    Ross Ramsey, Editor, Texas Weekly 
 



 
 
 
10:40 – 11:00 AM  Break 
 
11:00 – 11:45 AM  Legislative Panel 
    Gov/Lt. Gov./Don Green/House/Senate staff TBD 
 
11:45 – Noon   Conference Closure and Evaluation 
 
10 Continuing education credits may be earned by attending this conference. 


