Organizational Change Basics
For Business Administrators
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Presentation Description:

Dr. Tom Shindell, Director of Organization Development for the
Texas Education Agency, will be presenting both theory and prac-
tical how-to’s for assisting Texas State Business Administrators
who have to lead change in their organizations. Specifically, the
following four topics will be addressed:

* Managing Change
(How to strategically plan for change)

o hindeII, « Implementing Change _

Director of Organization (How to roll-out a small or large change effectively)

Development e Helping Others Deal with Change

(How to help your superiors, peers, subordinates, and
customers deal with something new or different)

* How to be a Successful Internal Change Consultant
(What skill sets and perspectives will help you facilitate
change effectively in your organization)

Tom has been at TEA for two and a half years. His previous state experience includes working
as a Management Advisor for the Texas State Auditor’s Office and as a Training Specialist for
the then Texas Department of Health.

March 20, 2008
William B. Travis Building
Room 1-100

1:30 to 3:30pm
Two hours of CPE Credit will be available.




